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Possible Next Steps

Societal Attitudes and Activities
• Contribute to efforts to embrace and promote bilingualism and 

biliteracy as individual and societal strengths 
• Bring heritage languages and the value of heritage language 

proficiency into discussions of the nation’s needs for language 
proficiency and a national strategy for language learning. (as Dick 
Brecht, American Councils Research Center, did at a briefing on Capitol 
Hill in Washington, DC, on The Educational and Economic Impact of 
Foreign Languages)

•  Bring together all stakeholders to discuss language issues 

Capacity Building
• Clearly articulate the linguistic and cultural knowledge and skills 

needed by U.S. residents and create opportunities for these to be 
developed by speakers of those languages as well as by English 
speakers

• Develop curricula, instructional approaches, and assessments that are 
standards-based and aligned with those used in public/private/charter 
schools

• Develop instructional approaches that engage students, build on the 
language skills and cultural knowledge that they already have, develop 
their proficiency to high levels, and document and recognize their 
success

• Promote and support dissemination of information and resources about 
language speakers and language learning to build the field of language 
education

• Think about COD in all areas of language education and use: Not only 
students, but also educators and parents: E.g., What opportunities do 
teachers have a result of their language use?

• Bring the knowledge and value that STARTALK is creating into the 
public/private/charter school system: creating language use and 
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learning opportunities, building desire for learning through exciting 
opportunities for language use, use of standards-based curriculum and 
performance-based assessment, building teacher quality and providing 
ongoing support

• Put in place what McGinnis (1999) called inter-institutional articulation 
to connect the various heritage language instructional settings, 
including K–12 public and private schools, community-based programs, 
colleges and universities, summer camps, and study-abroad programs. 
[McGinnis, S. (1999). Articulation. In M. Chu (Ed.), Mapping the 
course of the Chinese language
field , Vol. 3, pp. 331–344. Milwaukee, WI: Chinese Language 
Teachers’ Association.]

• Across community-based programs, address teacher certification 
issues so that speakers of languages can be certified to teach in 
language programs and certification in one state is valid in another

Opportunity Creation
• Make visible opportunities to use Hindi in professional and other 

arenas that are valued by Hindi speakers; e.g., a recent article states 
that “Hospitals, courts, schools, Fortune 500 companies, and the State 
Department are all actively recruiting employees with language skills. 
The Department of Labor estimates a 42 percent increase in jobs for 
interpreters and translators over the next ten years. “ 
[The benefits of learning a foreign languages, Melissa Brown, Sunday, 
March 30, 2014,  http://www.newsminer.com/business/the-benefits-
of-learning-a-foreign-language/article_d189bc9c-b7e0-11e3-b994-
0017a43b2370.html  ]  

• Support studies of heritage Hindi speakers in the workplace. “Such a 
line of research would shed light on how these individuals benefit 
professionally from their particular linguistic and cultural skills as well 
as how they add value to the workplace compared with individuals who 
have learned the language as a second language.  (Carreira, 2014)

Desire Enhancement
• Use the term heritage language speaker or native speaker or simply 

speaker of Hindi rather than immigrant or language minority to 
describe individuals

• Create and make clear rewards that will result from language 
proficiency

• Create learning and service opportunities that attract young people 
and require use of Hindi

• Connect learning in formal programs with actual needs in the 
workplace and other venues
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Collaboration
• Let’s work together. We have worked in isolation, and sometimes in 

competition with each other, for far too long. Leaders in community-
based programs particularly need to work together, because we often 
don’t have formal school connections, and there is a lot we can learn 
from each other. A coalition of community-based school leaders across 
the country is forming. Let me know if you would like to know more 
about it or join us. 

(See also Gambhir & Gambhir, 2014, p. 175, for additional 
suggestions; and Lee & Wright, 2014, for discussion of many of the 
suggestions listed here.) 

3


